Example Golf League Charter For 2008
(Last Revised mm/dd/yyyy)
Article I - NAME 
The name of this golf club shall be the Example Golf League. Although this league bears the name of Example, there is no official affiliation with the company at this point in time. The name simply reflects the fact that this organization primarily consists of persons (and their immediate family members) employed by the Example company and its subsidiaries. 
Article II - PURPOSE 
FIRST: To stimulate interest in golf at the Example company (and its subsidiaries) by bringing together a group of golfers desirous of forming a golfing organization. 
SECOND: To promote and foster among the members a closer bond and fraternity for their joint and mutual benefit, and to promote and conserve the best interests and true spirit of the game of golf as embodied in its ancient and honorable traditions. 
THIRD: To encourage conformance to the USGA Rules of Golf by creating a representative authority. 
FOURTH: To maintain a uniform system of handicapping as set forth in the USGA Handicap System and issue USGA Handicap Indexes to the members. 
FIFTH: To provide an authoritative body to govern and conduct league competitions. 
Article III - MEMBERSHIP 
Section 1. Membership shall be available to all persons 16 years of age or older who are either employed (full-time, contract, part-time, etc.) by Example or one of its subsidiaries or an immediate family member of an employee. Persons under 18 years of age (minors) at the start of the season must be “sponsored” by a league member over 18 years of age. Furthermore, this sponsor shall be an employee (or immediate family member of an employee) of Example or one of its subsidiaries and shall be required to accompany the minor at all times and shall be solely responsible for the conduct of the minor while on the golf course.
Section 2. Memberships in the league are individual and non-transferable. Membership may be paid for multiple persons at the same time, but membership is still on an individual basis. 
Section 3. Only golfers with a reasonable and regular opportunity to play golf with fellow members and who can personally return scores for posting may be members and receive USGA Handicap Indexes from the league. See Article VI for more information on posting of scores.
Section 4. Membership confers no voice in the operation of any golf courses, clubhouses nor any facilities of the courses.  
Section 5. Membership confers no special privileges in connection with any golf course. 
Section 6. Memberships in the league are for a calendar year only, with all memberships expiring on October 31st. 
Section 7. The fiscal year for the league will be April 1st through October 31st. 
Section 8. In the event that any member of the league shall commit any act which reflects discredit or disrepute thereon or shall refuse or neglect to comply with the rules and regulations adopted by the Board of Directors or the duly appointed officers, such member shall be subject to suspension or expulsion after ten days written notice and the right to be heard on the issue at hand. 
Section 9. All membership fees and dues shall be established by the Board of Directors from time to time in such amounts as they deem to be adequate to operate and maintain the league. Members shall be liable for dues until their written resignation has been received and accepted. All monies collected shall accrue to the benefit of the membership.
Section 10. The league shall be run as a non-profit organization. League officials will not be paid for their services and any accrued monies shall not be used for the personal benefit of league officials, but rather applied to the league collectively for its benefit. 

Section 11. All members shall pay the dues owed before the second week of play at the beginning of the season. Any members who have not paid their dues before this time shall not be allowed to participate in league play until they are in good standing with the league. 

Section 12. Any monies left from league dues after the end of the fiscal year (see Section 7) shall remain in the league accounts and continue to accrue indefinitely. However, accrued monies from previous years should also be applied as a subsidy to the current year’s dues to reduce them by some amount depending on the current non-profit financial needs of the league.

Section 13. Members wishing to terminate their membership (in writing) forfeit all rights to any “left over” monies accrued by the league for use in subsequent seasons. Members who continue their membership directly from one season to the next have the right for their membership dues to be reduced by some amount based upon any “left over” monies, if such exist, accrued from the prior season. (Membership dues, once paid, are the collective monies of the league and if there is accrual it will be applied collectively, not individually, as a subsidy in future seasons.) 
Article IV - BOARD OF DIRECTORS 
Section 1. The Board of Directors shall consist of four members in good standing of the Example Golf League and they shall exercise all powers of management of the league not specifically excepted by these By-Laws. Persons shall be appointed to the Board of Directors by nomination (themselves or peers) and voted into office by current members of the Board of Directors. Specifically the Board of Directors will consist of:


League Chair: Responsible for governing the league its by-laws (contained herein).

League Vice-Chair: Assists the League Chair in their duties, primarily responsible for hearing disputes regarding scoring and by-laws. Also responsible for scheduling/organization of league tournaments.
League Secretary: Responsible for maintaining the USGA Handicap Index for each eligible league member in accordance with procedures set forth in the USGA Handicap System Manual, sending notices to members, and new membership recruitment.


League Treasurer: Responsible for financial accounting for the Example Golf League.

Section 2. All decisions rendered by the Board of Directors will be disseminated to the league membership in written form. This includes changes to these by-laws, ruling decisions, board openings/elections, and all other decisions not expressly written here.
Section 3. Voting shall be written ballot and those names receiving the greatest number of votes cast shall be declared to be elected. The Board shall appoint a committee of three judges who are not members of the Board or candidates for election to supervise the election. 
Section 4. The Board of Directors shall meet at such times and places as they may select and a majority of the Board shall constitute a quorum at any meeting. Board meetings may not be attended by other league members, except those appointed to act as a proxy. Notes and/or meeting minutes shall be published to the membership promptly after the completion of a Board of Directors meeting.
Section 5. In the case of any vacancy through death, resignation, disqualification or other cause, the remaining directors, even though less than a quorum, may elect a successor by majority vote to hold office for the unexpired term of the director whose place shall be vacant, and until the election of his successor. 
Article V - AMENDMENTS TO BY-LAWS AND RULES
Section 1. The Board of Directors shall have the power to repeal or amend any of these By-Laws provided that such action shall not be effective until approved by a majority vote of the members of Example Golf League at a meeting held in accordance with the provisions contained herein. 

Article VI – SCORING
Section 1. A “group” shall be defined as all players sharing the same tee time. Groups should consist of between two and a maximum of four players. 

Section 2. Before the start of play, a “scorer” should be appointed for each group. The scorer shall be responsible for recording each player’s total score (including penalties!) immediately after the completion of the hole by the entire group.
Section 3. At the completion of the round the scorer will provide each member of the group with an opportunity to view their score (hole-by-hole and gross). Any scoring disputes (hole-by-hole or gross) should attempt to be settled within the group and corrections to the score card should be made if the group is unanimous that the change should be allowed for reasons of incorrectness. 

Section 4. Disputes which cannot be settled within the group, or whose decision is not unanimous, must be reported as soon as possible after the completion of the round to the League Vice-Chair.

Section 5. After each player has had an opportunity to review their score, the scorecard shall be signed by the scorer and an additional member of the group who is not the scorer for verification. If there is a dispute that will be brought to the attention of the League Vice-Chair, the scorecard should not be signed for verification by a second player.

Section 6. As soon as possible after the completion of the round (preferably before leaving the course) the original scorecard (with at least the scorer’s signature) should be turned in to the League Secretary or another member of the Board of Directors if the Secretary is not available.

Section 7. Scorecards without a second signature or those that are not an original should immediately be handled through the score dispute process. An original, physical scorecard is the preferred submission method for this league.
Section 8. Scores will be handled in accordance with procedures set forth in the USGA Handicap System Manual. This includes adjusting of scores based on Equitable Stroke Control (ESC) and other factors as determined by the USGA and the Handicap Committee Chairman (League Secretary).

Section 9. Scores should be posted by the individual players in the group but may also be posted in bulk by an appointed officer of the league. This should be done as soon as possible after the completion of a round. Continually posting scores outside of a reasonable timeframe after the completion of a round may result in a penalty applied to those scores.

Section 10. Scores may only be posted during the active season for our league. This information will be made well-known to the members and enforced by the scoring system. All eligible rounds played during the active season shall be posted regardless of whether they were played with this league or not.
Article VII – HANDICAPS

Section 1. Per USGA regulations, only players who play “regularly” with the league shall be issued a Handicap Index™. The definition of “regularly” shall be interpreted by the Handicap Committee.

Section 2. Handicap Indexes™ and unofficial handicaps shall be calculated and issued in exact accordance with the USGA Handicap System Manual 2008-2011.

Section 3. The handicap revision schedule for this league begins on the first day of the season and is approximately every fourteen (14) days thereafter. Every attempt will be made to adhere exactly to fourteen (14) days between revisions, however, the USGA allows a minimum of fourteen (14) days and a maximum of one month between handicap revisions.
Article VIII – LEAGUE PLAY
Section 1. Players and their equipment shall conform to all rules and decisions set forth by the USGA. Failure to follow these rules may result in an assessment of a penalty to that player’s score even after the completion of play. Rules questions should be directed to the League Vice-Chair as soon as possible when such a question arises. If a situation arises where no member of the group is aware of the proper USGA rule governing the situation, a decision should be reached among the members of the group, the scorecard shall not be signed as verified at the end of the round and the League Vice-Chair shall be notified as soon as possible for a ruling on the situation.
Section 2. Players participating any given week should arrive to the course no less than 15 minutes before the first tee time of the day.
Section 3. Players shall commit themselves to a particular group by writing their full name upon a scorecard of their choosing. Scorecards shall be numbered starting from “1” and corresponding directly to their place in the playing order.

Section 4. Players will be permitted to “group up” and play together on a consistent basis  provided that it does not interfere with balancing the rest of the groups. League officials reserve the right to rebalance groups for a particular week as necessary.

Section 5. Tees used for play shall be the second to last for men, and red (or other appropriately designated color) for women. For example, if the course has black, blue, and white men’s tees (decreasing in distance from the pin) the blue tees shall be used for play.

Section 6. If a course or hole has only one set of men’s tees those provided shall be used.

Section 7. If a hole does not have a set of tees currently in use, players shall play from the next closest set. For example, you’re playing blue tees today but the course has available black, blue, and white. In this example if a particular hole does not have blue tees for whatever reason players shall play from white tees and then resume play from blue tees when they are available.
Section 8. The league plays “rain or shine”, except in the case of a storm severe enough to put members in any kind of danger. If it’s raining even moderately outside, assume we’re still playing that week. Any cancellations will be announced as soon as possible on the league Web site, newsletter, or directly by phone.
Article IX – NON-USGA LEAGUE RULES

Rule 1. Balls lying on or near rocks or roots such that striking the ball would cause damage to a player’s body or equipment may be moved one club length away, with the approval of another player in the group.

Rule 2. Regardless of whether or not the course is currently observing “Winter Rules”, any ball that is “plugged” or sufficiently covered in dirt so as to prohibit natural flight or roll of the ball shall be permitted to be marked, cleaned, and replaced. While the course is observing “Winter Rules”, the ball shall be replaced as near to the original mark as possible without placing the ball in an “unplayable” lie (erroneous standing water, mud, etc. that is not normally a feature of the course) but no closer to the hole. While the course is not observing “Winter Rules” but this rule comes into play, the ball shall be replaced within six inches (6”) of the original mark. The exception to this rule in its entirety is any ball in a hazard, including sand bunkers (unless standing water has formed in the bunker) or water, must still be played as it lies within the rules set forth by the USGA even in the case of “Winter Rules”.

Quick Guide (not authoritative):

· Ball in hazard: play it as it lies (unless in standing water in bunker) regardless of “Winter Rules”

· “Winter Rules” in effect: mark, clean, and replace allowed at nearest reasonable spot, no closer to the hole

· “Winter Rules” not in effect but ball is “plugged” or very dirty as a result of course conditions during play on the current hole: mark, clean, and replace allowed within six inches (6”) and no closer to the hole
Article X – WEEKLY COMPETITIONS

Section 1. A competition shall be held weekly and announced prior to the start of play for that given week. 

Section 2. Points shall be assigned and accumulated by the League Secretary for performance in the weekly competitions per division in the following manner:

· Five points shall be assigned to the player(s) with the best performance in the weekly competition within their division

· Three points shall be assigned to the player(s) with the second best performance in the weekly competition within their division

· One point shall be assigned to the player(s) with the third best performance in the weekly competition within their division

Section 3. In the event of a tie for the given weekly competition, all players involved in a tie shall be considered as one and given the corresponding number of points each. For example, the weekly competition is “Most Fairways” and three players tie for the lead with nine fairways, two players tie for second place with seven fairways, one player is alone in third place with six fairways, and the rest of the players have less than six fairways. In this example five points would be assigned to each of the players with nine fairways, three points would be assigned to the two players with seven fairways, one point would be assigned to the player with six fairways, and no points would be assigned to the rest of the players.

Section 4. Points shall accumulate throughout the season, with a “first half season winner” and “first half season runner-up” being announced after the halfway point of the season and certainly before the next week of play commences. Similarly a winner and runner-up shall be announced for the second half of the season.

Section 5. If a player is either a winner or runner-up for one half of the season, that player shall not be in consideration for either title for the other half of the season. Titles reset after the end of the season.

Section 6. Descriptions of possible weekly competitions:

· Most Fairways – A “fairway” is only valid on par four and five holes. Specifically, you cannot count a “fairway” on any par three, regardless of length. You can only get a “fairway” on your first stroke from the tee box. To be counted as a “fairway” a player’s ball must be resting at least halfway in the fairway as determined by the group. On par four and par five holes, a ball which comes to rest at least halfway on the surface of the green on the first stroke is also considered a “fairway”.
· Least Fairways – See “Most Fairways”. The scorer should still track when each player obtains a “fairway” and the League Secretary shall assign points based on who has the least amount of “fairways”.
· Most Putts – A “putt” is classified as any stroke from the surface of the green, regardless of club. Similarly, any stroke from the fringe/collar or fairway is not considered a “putt”, regardless of the club used. For example, a player’s ball lies on the fringe around the green and that player uses their putter to successfully put the ball in the hole on their next stroke. In this example, the player is given zero putts for the hole because although the putter was used, the ball was not on the surface of the green.
· Least Putts – See “Most Putts”. The scorer should still track how many “putts” each player makes per hole and the League Secretary shall assign points based on who has the least amount of “putts”.
· Par 3’s – A player’s net score (accounting for handicap and score adjustments) will be totaled across all the par three holes. Points shall be assigned by the League Secretary for the lowest total net score across the par three holes.
· Par 4’s – See “Par 3’s”
· Par 5’s – See “Par 4’s”
· Greens in Regulation – A “GIR (Green in Regulation)” is classified as a player’s ball resting at least halfway upon the surface of the green in two strokes less than par. The League Secretary shall assign points based on the most GIR’s for the round. For example, GIR on a par three means reaching the surface of the green on your first stroke from the tee box (3-2=1). Penalty strokes do add to a player’s current stroke count, they are assessed immediately and not at the end of a hole.
· Bingo Bango Bongo – See the link at left for a more detailed description of this competition type. Basically the first player in the group to reach the green gets a “Bingo” point. Once every player is on the green, the player whose ball is closest to the hole gets a “Bango” point. Finally, the first player to put their ball in the hole gets a “Bongo” point. Strict order of play must be observed! Players furthest from the pin play first until someone is on the green. Players whose ball is on the green do not play until everyone is on the green, regardless of distance. Example 1: Player A is on the green and approximately 25 feet away from the hole, Player B is off the green but approximately 15 feet away from the hole; Player B still plays first because they are not on the green yet. Example 2: A player puts their ball in the hole without being on the green (hole-out or chip-in); this player wins at least the “Bango” and “Bongo” points for being closest and first in the hole, provided someone else did not perform the same feat first.
Article XI – LEAGUE CHAMPIONSHIP

Section 1. Admission to the league championship shall be automatically granted to the first and second half winners and runners-up.
Section 2. Admission to the league championship shall be automatically granted to the players with the lowest and second lowest net score in the first and second half of the season. In the case of a tie, most points accumulated during that half of the season shall be used as the tiebreaker.

Section 3. In the case that a player admitted to the league championship is unable to play in the championship, the second runner-up for the given competition shall be used as an alternate. For example, the first half low net score winner is unable to play. In this example, the first half low net score runner-up takes the place of the winner and the first half low net score second runner-up takes the places of the first runner-up.

Section 4. The League Championship match shall be played as two foursomes using the furthest tees from the pin. 

Section 5. At least one Board of Directors member shall attend the event to attest to the scoring for both foursomes and handle any rules decisions that arise. Other members are permitted to attend and play separately from the League Championship if they notify the League Secretary in writing of their intention to participate so additional tee times can be made to accommodate these additional players.
Section 6. The winner and runner-up of the League Championship shall be declared based upon their low net score, including any score adjustments necessary. In the case of a tie, a putting competition shall be arranged as the tiebreaker. 

Section 7. League Champions and runners-up shall be recognized at an end-of-the-year ceremony by a personalized trophy detailing their achievement and in writing via newsletter to the rest of the membership. A speech will be required to be given by the League Champion and runner-up. Any players caught purposely playing below their skill level during the League Championship to avoid having to give a speech will be forced to give one anyway.
Article XII – SPECIAL OCCURENCES

Section 1. A special fund shall be established by setting aside $5.00 from each player’s dues for the purposes of a “Special Occurrence” pot.
Section 2. A “Special Occurrence” is either a hole-in-one or double eagle (two total strokes on a par five) and must be witnessed by at least one other member of the league during league play.
Section 3. The first player of the season to achieve a “Special Occurrence” shall receive the total amount of money in the pot, based upon the total membership for the season.

Section 4. All players achieving “Special Occurrences” during the season shall be recognized at an end-of-the-year ceremony by a personalized trophy detailing their achievement and in writing via newsletter to the rest of the membership. A speech will be required to be given by all players recognized for “Special Occurrences” so the rest of us can learn of your greatness.

Section 5. Any unclaimed money from the “Special Occurrences” pot shall remain in the pot for any following seasons until the prize is claimed.
